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BAU

* Represents min 100 Mandays or work & approved by CIO

e Has a start and end dates

* Business As Usual work (recurrent activities)
BAU

* Defined on a yearly basis

STREAM Structure portfolio and represent organization

Local IT entities (non MSC Technology)



OVB STREAM - MAIN PROJECTS ﬁ\l’% ACADEMY

OneVision BI (Business Intelligence) aims to deliver all cargo reporting and Bl solutions (Power Bl / SSRS) for both HQ and Agencies.
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o - Jorge Carneiro (MSC Geneva)
OneVision - Director


https://teamsite.msc.com/sites/together/Area/IT/Documents/Forms/AllItems.aspx?id=%2Fsites%2Ftogether%2FArea%2FIT%2FDocuments%2FOVB%20Power%20BI%20Catalog%201%2Epdf&parent=%2Fsites%2Ftogether%2FArea%2FIT%2FDocuments
https://teamsite.msc.com/sites/OV/TR/BIR/SitePages/Home.aspx
https://teamsite.msc.com/sites/OV/BI

OVH STREAM - MAIN PROJECTS

ﬁ\l‘? ACADEMY

OneVision HQ (OVH) is a set new products dedicated to support cargo business processes involving our Headquarter and local entities like Agencies, Terminals
and Depots.

Most of these products are developed using the OVH Framework.
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3 Cédric Blaire (MSC Geneva) - Jorge Carneiro (MSC Geneva)
“ OneVision - Director

COneVision - Director


https://teamsite.msc.com/sites/OV/HQ/SitePages/Home.aspx

OVA STREAM - MAIN PROJECTS ﬁ\l’% ACADEMY

OneVision Agency (OVA) stream is rolling out Products dedicated mainly to our local entities network (agencies).

Rollout activities are industrialized thanks to products tailored rollout toolkits covering the various rollout project phases/activities.
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Aniello Pollio (MSC Geneva)
; OneVision - Director


https://teamsite.msc.com/sites/OV/AG/ROL/DH/SitePages/Home.aspx

ODS STREAM - MAIN PROJECTS

ﬁ\l‘? ACADEMY

OneVision Development Services (ODS) is the former “IT DEV” Geneva Department — This stream covers all historical solutions used and developed in

Geneva (ex : TMS).

ODS Teams are also contributing to the development of new solutions under OVH stream.

e TMS

*  MSC Codes

*  Fleet Portal

*  EDI Mercator

*  Bunker

*  DTX Checker

* Planning Portal

*  Voyage Calculation

e and more

Gerard Ruel (MSC Geneva)
T- Director

New solutions under OVH:
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B REPOSITORY FOR COST AND G...

SHAREPOINT


https://teamsite.msc.com/sites/OV/DS/DS
https://teamsite.msc.com/sites/OV/DS/SitePages/%5bODS%5d-OneVision-Development-Services.aspx

OPS STREAM - MAIN PROJECTS ﬁ% ACADEMY

OneVision Operations and Security stream (OPS) is managing all infrastructure, network and security projects/activities.

* Infrastructure and Operation

*  Network

*  ServiceNow (SNOW)

*  MIM (Microsoft Identity Manager)
* AJOW (Azure Join Workstation)

*  Agency Software Quality (ASQ)

*  Office 365 rollout

*  One Identity

* ISO Certification

2 Quentin Drion (MSC Geneva)
g |T- Director

KEY SITES FOR MSC IT STAFF

OPERATIONS [RESTRICTED TO MSC TECHNOLOGY]

INFORMATION SECURITY TEAM [RESTRICTED TO INFOSEC TEAM]

SHAREPOINT


https://teamsite.msc.com/sites/OV/OPS/SitePages/Home.aspx

OVT STREAM - MAIN PROJECTS %7 ACADEMY

OneVision Transversal (OVT) is made of transversal teams aiming to:
* Define and promote best practices across MSC Technology
* Coordinate all transversal activities following the steps of the product lifecycle

* Support development teams on their daily activities regarding transversal topics

AGILE ENTERPRISE RELEASE
COMMUNITY ARCHITECTURE MANAGEMENT
g Hervé Ménage (MSC Geneva)
e Mounsif Ghaoui (MSC Geneva) o« P Manager integration Architecture Tean e . Marc De Sinety (MSC Geneva)
Aglle Coaching Leader Retease Manage
f Alexandre Caleiras Simoes (MSC Geneva)
Manager Solution Architecture Team
DATA PMO TESTING
GOVERNANCE MANAGEMENT

ﬁ Isabelle Clerc (MSC Geneva)

e Nicolas Pottier (MSC Geneva)
“«_ >

Lead OneVaon Pragram Maragement Offcer

Richard Baumann (MSC Geneva)
Testing Leader

SHAREPOINT


https://teamsite.msc.com/sites/OV
https://teamsite.msc.com/sites/OV

PORTFOLIO LIFECYCLE %7 ACADEMY

Step 1: Strategy

Demand Management

Stakeholder alignment

Business priorization

Step 2 : Operating Plan

Strategic .
Portfolio e Resources allocation

Management

e Transversal coordination
* Projectinitiation
* Organization/ Tooling setup

Step 3 : Execution

* Project follow-up

* Monitoring/ Reporting

Sensitivity:Internal



DEMAND STAGE c1o

NEW PROJECT PROCESS & DOCUMENTATION

o <

APPROVAL

* DEMAND PHASE 1 *

« IDCARD .

*  ELEVATOR PITCH *

. BUSINESS NEEDS / OBJECTIVES

. ACTORS - .
DEPENDENCIES WITH OTHER .
SYSTEMS .

*  HIGH LEVEL ARCHITECTURE® *
*only if different from standard OVH .
architecture .

10S — PORTFOLIO MGT

PO/ IT SPONSOR / PMO

B Copyright MSC Mediterranean Shipping Company SA

I0S — PORTFOLIO MGT / TIMETRACKING /
WORKFORCE PLANNING

LEAN IX — ENTERPRISE ARCHITECTURE

PREPARATION STAGE

DEMAND PHASE 2 :

UPDATED SLIDES FROM PHASE 1
INITIAL BACKLOG AND RELEASE PLAN

MVP
MAJOR BUSINESS PROCESS ‘

HIGH LEVEL ARCHITECTURE
TRANSITION SCENARIO
TIMELINE

MEANS — STAFF ALLOCATION
RISKS

SUCCESS FACTORS

PROJECT METHODOLOGY

PO/ IT SPONSOR / ARCHITECT / TRANSVERSAL

TEAM

@

APPLICATION DEV = SCRUM PROCESS
OR
OR

SCRUM TEAM / PROJECT TEAM

105 — PORTFOLIO MGT / TIMETRACKING /
WORKFORCE PLANNING
LEAN IX — ENTERPRISE ARCHITECTURE
SERVICENOW / AZURE APP MANAGEMENT
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OneVision Releases : W38

/

1e list of OneVision products and...

For any questions, please contact your PMO or CHOO1-pmo.onevision@msc.com

See all

OneVision Pricing 2.1 Demo

To improve the visibility &...

4 days ago

Global Monthly Incident

Management report - AUGUS...

Dear Colleagues, Please find here...
4 days ago

New Employees Of The Week -

W38
Dear colleagues, Please join us to...

5 days ago

DOCUMENTATION IN SHAREPOINT

WORK@ONEVISION
CALENDAR
@ COMMUNICATION

O peonLe

| (i] onevisioN PoRTFOLIO

M ONEVISION PROGRAM INTRO
[ TempLATES
© e TRACKING

% TOOLS & ACCESSES

D> TRAVEL


https://teamsite.msc.com/sites/OV/SitePages/Portfolio-Read/OneVision-Portfolio.aspx
https://teamsite.msc.com/sites/OV/SitePages/Home.aspx?cid=7c1a7b0a-a0e3-427d-9a19-fe3ee9d13492
https://teamsite.msc.com/sites/OV/SitePages/Portfolio-Read/OneVision-Portfolio.aspx
mailto:CH001-pmo.onevision@msc.com

'&' OneVision I0S =

Project List
Home > MDM > Project List

faster Project Project Code Project Name

[m
<

@ oF

Master Project Project Name Project Code Valid From

HQ operational corporate
applications development/ OVH_CDS_CPDS OVH_CDS 01/Jan/2021
enhancements (7 products)

H OVH_CMP_Compli
OVHQ Compliance R OVH_CMP 01/Jan/2021

Each project must:

¢ Have a unique project code (XXX_XXX format)

Have one IT Sponsor
Have one PO / PM
Been validated by CIO

Sensitivity:Internal

ONEVISION PORTFOLIOIN I10S

Logged on
10/13/2022 419:03 PM ®

Y

Strear Primary PO Status
v v v Populate

Project Creation

Project Name *
ValdTo Stream OVH_PRI_Pricing
Portfolio Project Name
Pricing
OVH

Stream *

OVH v

Size

LARGE v

Primary PO/PM
saverio.puopolo@msc.com v

Primary Business Sponsor

fabio.catassi@msc.com v

Objectives

Project Code *
OVH_PRI

Project Type *
Local

Domain

COMMERCIAL

Project Portfolio S

ONGOING

Secondary PO/PM

Secondary Busine:

tatus *

ss Sponsor

3 Digit Code
PRI

0V Managed

)

Master Project

OVHQ Pricing

Priority
HIGH

Primary IT Sponsor

cedric.blaire@msc.com

POC
alexis.evrard@msc.com

Expected Outcomes

8 Digit Code
OVHPRI

Project Identifier

PROJECT v

Intended For

HQ v
Trigger
BUSINESS v

Secondary IT Sponsor

Digital Pillar
OPTIMIZE OUR OPERATIONS v

Be transparent to all IT Directors

OneVision Pricing is to provide a better, faster and more accurate rating service to the organization,
including a detail view of the price breakdown. Supporting booking date base rates in addition to the
existing rating strategy, OneVision Pricing stores all tariffs and contract rates, including approved
quotations. These rates are made available for booking, B/L and invoice by being integrated
seamlessly with OneVision Agency as well as myMSC.com.

Attachments URL ID Card Required

New release 2.5.0 to be delivered in January 2023 with following scope:
- Tariff revision: Deliver MVP

- Commodity groups consumption through PCS

- Tariff Tiers enhancements

- QUO Posting : Post Negotiated Container Rental in OVHQCR

Created Date Last Updated Date
13/Jan/2021 30/Sep/2022

“ Cance]



Sensitivity:Internal

Timesheet Entry

Teday 1 ]

MONDAY 17

Nork Hrs
8 hrs
BAU_LIF_...
MSC Geneva [[] (& T
Management

an
OVH_FPR...
MSC Geneva [[] & T
Development

3h
OVA_TPR...
MSC Geneva [ & T
Development

Th

TUESDAY 18

Work Hrs
8 hrs
OVE_SPR...
MSC Geneva l[] & W
Development

7h
OVA_TPR..
MSC Geneva l[] &
Development

Th

TIMETRACKING

Home » Timesheet Management »> Timesheet Eniry

@ Monday, October 17, 2022...

WEDNESDAY 19

Work Hrs
8 hrs

BAU_LIF_...
MSC Geneva [[] (& T
Support

3h
OVA_TPR..
MSC Geneva [[] (& T
Development

5h

THURSDAY 20

Waork Hrs
8 hrs

OVH_FPR...

MSC Geneva [ (& W
Development

&h

FRIDAY 21

Work Hrs
8 hrs

BAU_LIF_...

MSC Geneval[] (&'
Project

Management

2h
OVB_SPR...
MSC Geneval[] & W
Development

&h

Add Task | [ Copy Timesheet ]

SUNDAY 23

SATURDAY 22



ODS
OPS
OVA
OVB
OVH
OVvT

WRAP UP ﬁ% ACADEMY

All legacy applications design and developed for MSC Cargo HQ in MSC Technology

All Infrastructure / Security related projects / activities for MSC Cargo managed in MSC Technology
All applications design and developed in MSC Technology for MSC Cargo Agencies

All Business Intelligence related projects / activities in MSC Technology

All applications design and developed in MSC Technology for MSC Cargo HQ

All transversal activities which support MSC Cargo in MSC Technology

© Copyright MSC Mediterranean Shipping Company SA sc 13

Sensitivity:Internal



Sensitivity:Internal

Q&A
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