
ACADEMY

MSC IT Academy

2024

INTRODUCTION TO ONEVISION PROGRAM ORGANIZATION



US038

STRUCTURE

CIO

OVH 

MDM

BAU

…

OVB

FINANCE BI

LOGISTIC BI

…

OVA

CMS

OVA

…

OPS

AJOW

5 PHASE EASTER

…

ODS

VOYAGE 
CALCULATION

TMS

...

OVT 

DATA CATALOG

….

MSC TECHNOLOGY LOCAL ENTITY

BAU

INFORMED

…

PROJECTS

PROJECT BAU

APPROVAL

• Represents min 100 Mandays or work & approved by CIO

• Has a start and end dates

• Business As Usual work (recurrent activities)

• Defined on a yearly basis 

STREAM Structure portfolio and represent organization

CANADA

LOCAL 
ENTITIES Local IT entities (non MSC Technology)



Sensitivity: Internal

ACADEMYOVB STREAM – MAIN PROJECTS

Main objective

Main projects

OneVision BI (Business Intelligence) aims to deliver all cargo reporting and BI solutions (Power BI / SSRS) for both HQ and Agencies.

GVA IT Director

OVB Power BI Catalog

Datawarehouse / Informatica

SHAREPOINT

https://teamsite.msc.com/sites/together/Area/IT/Documents/Forms/AllItems.aspx?id=%2Fsites%2Ftogether%2FArea%2FIT%2FDocuments%2FOVB%20Power%20BI%20Catalog%201%2Epdf&parent=%2Fsites%2Ftogether%2FArea%2FIT%2FDocuments
https://teamsite.msc.com/sites/OV/TR/BIR/SitePages/Home.aspx
https://teamsite.msc.com/sites/OV/BI


Sensitivity: Internal

ACADEMYOVH STREAM – MAIN PROJECTS

Main objective

Main projects

OneVision HQ (OVH) is a set new products dedicated to support cargo business processes involving our Headquarter and local entities like Agencies, Terminals 

and Depots.

Most of these products are developed using the OVH Framework.

GVA IT Director

SHAREPOINT

https://teamsite.msc.com/sites/OV/HQ/SitePages/Home.aspx
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ACADEMYOVA STREAM – MAIN PROJECTS

Main objective

Main projects

GVA IT Director

OneVision Agency (OVA) stream is rolling out Products dedicated mainly to our local entities network (agencies).

Rollout activities are industrialized thanks to products tailored rollout toolkits covering the various rollout project phases/activities.

SHAREPOINT

https://teamsite.msc.com/sites/OV/AG/ROL/DH/SitePages/Home.aspx
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ACADEMYODS STREAM – MAIN PROJECTS

Main objective

Main projects

OneVision Development Services (ODS) is the former “IT DEV” Geneva Department  – This stream covers all historical solutions used and developed in 

Geneva (ex : TMS).

ODS Teams are also contributing to the development of new solutions under OVH stream.

GVA IT Director

• TMS

• MSC Codes

• Fleet Portal

• EDI Mercator

• Bunker

• DTX Checker

• Planning Portal

• Voyage Calculation

• and more
SHAREPOINT

New solutions under OVH:

https://teamsite.msc.com/sites/OV/DS/DS
https://teamsite.msc.com/sites/OV/DS/SitePages/%5bODS%5d-OneVision-Development-Services.aspx


Sensitivity: Internal

ACADEMYOPS STREAM – MAIN PROJECTS

Main objective

Main projects

OneVision Operations and Security stream (OPS) is managing all infrastructure, network and security projects/activities.

GVA IT Director

• Infrastructure and Operation

• Network

• ServiceNow (SNOW)

• MIM (Microsoft Identity Manager) 

• AJOW (Azure Join Workstation)

• Agency Software Quality (ASQ)

• Office 365 rollout

• One Identity

• ISO Certification
SHAREPOINT

https://teamsite.msc.com/sites/OV/OPS/SitePages/Home.aspx


Sensitivity: Internal

ACADEMYOVT STREAM – MAIN PROJECTS

Main objective

Main teams

OneVision Transversal (OVT) is made of transversal teams aiming to:

• Define and promote best practices across MSC Technology

• Coordinate all transversal activities following the steps of the product lifecycle​

• Support development teams on their daily activities regarding transversal topics

SHAREPOINT

https://teamsite.msc.com/sites/OV
https://teamsite.msc.com/sites/OV
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ACADEMYPORTFOLIO LIFECYCLE

Step 1 : Strategy

• Demand Management

• Stakeholder alignment

• Business priorization

Step 2 : Operating Plan

• Resources allocation

• Transversal coordination

• Project initiation

• Organization / Toolingsetup

Step 3 : Execution

• Project follow-up

• Monitoring / Reporting



NEW PROJECT PROCESS & DOCUMENTATION

DOCUMENTATION IN SHAREPOINT

For any questions, please contact your PMO or CH001-pmo.onevision@msc.com

https://teamsite.msc.com/sites/OV/SitePages/Portfolio-Read/OneVision-Portfolio.aspx
https://teamsite.msc.com/sites/OV/SitePages/Home.aspx?cid=7c1a7b0a-a0e3-427d-9a19-fe3ee9d13492
https://teamsite.msc.com/sites/OV/SitePages/Portfolio-Read/OneVision-Portfolio.aspx
mailto:CH001-pmo.onevision@msc.com
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ACADEMYONEVISION PORTFOLIO IN IOS

Each project must:
• Have a unique project code (XXX_XXX format)
• Have one IT Sponsor​
• Have one PO / PM​
• Been validated by CIO​
• Be transparent to all IT Directors



Sensitivity: Internal

ACADEMYTIMETRACKING



Sensitivity: Internal

ACADEMY

© Copyright MSC Mediterranean Shipping Company SA
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WRAP UP

ODS

OPS

OVA

OVB

OVH

OVT

All legacy applications design and developed for MSC Cargo HQ in MSC Technology

All Infrastructure / Security related projects / activities for MSC Cargo managed in MSC Technology

All applications design and developed in MSC Technology for MSC Cargo Agencies

All Business Intelligence related projects / activities in MSC Technology

All applications design and developed in MSC Technology for MSC Cargo HQ

All transversal activities which support MSC Cargo in MSC Technology



Sensitivity: Internal

ACADEMYQ&A



msc.com

ACADEMY
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